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BLOODY END: A Chechen rebel
killed by Russian forces lies
amid rubble inside the theater
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THE STORM: Charging into the
theater, specialforces, above,
found women rébels knocked
out by the gas, far left, but shot
them anyway, left; Putin, below,
receives the news of the com-
mando raid's success
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SPECIAL REPORT THE MOSCOW SIEGE

By JOHANNA McGEARY and PAUL QUINN-JUDGE/MOSCOW

The Chechens who dared seize a theater
in Russia’s capital are put down, but their
cause is on center stage. Inside the siege

NYA ANDRIANOVA FIRST NOTICED THE STRANGE
smell inside the theater just after 5:30 a.m. Like
most of the other hostages and many of the
Chechen terrorists holding them captive, she was
sprawled across an auditorium seat trying to get
some sleep. Alarmed by the odor, she spotted
gas—eerily visible as it seeped through the air-conditioning

vents and rose from the floor.

Terrified that the assault on the theater had begun, An-
drianova’s friend used her mobile phone to call Ekho
Moskvy’s early morning radio show. “They are gassing
us!” she screamed, her voice shrill with panic. “All the
people are sitting in the hall...We beg not to be gassed!”

Taking the phone from her friend, Andri-
anova pleaded with the host: “We see it,
we feel it, we are breathing through our
clothes ... Please give us a chance. If you
can do anything, please do.” A moment lat-
teners heard gunshots, and then
Andria creamed: “That’s it! We are all
goi be blown up. Our government has
cided no one should leave here alive.”
But the gas was to be her salvation—the
-acting sleeping agent was the secret
apon in the assault by 200 of Russia’s
élite Spetsnaz forces on the 50 Chechen
rebels who had held more than 800
hostage in the Theater Center on Dubrov-
ka for nearly three days. The gas, as yet

? unidentified, was pumped through the
> building’s ventilation system and through
¢ holes bored in the auditorium floor by sol-

diers who had been tunneling beneath it
since Day 1 of the standoff. As terrorists
and hostages alike fell unconscious, sever-
al of the female guerrillas made a dash for
the balcony but passed out before they
reached the stairs.

After nearly an hour of sporadic gun
battles, the Spetsnaz soldiers smashed
through the theater’s glass front at 6:23
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a.m., and seven minutes later blew open
the doors to the main hall and poured into
the auditorium. In a fierce firefight, the
Russian special forces gunned down those
terrorists who were still awake. Those who
had succumbed to the gas, including most
of the women who had explosives strapped
to their waists, were executed in their
sleep. “Our fighters simply shot them point
blank,” a member of the assault team told
a reporter. “It’s cruel, but when a person
has 2 kg of plastic explosive, we didn’t see
any other way of neutralizing them.” The
floor was littered with bombs; the largest,
containing 50 kg of TNT, was planted in
the middle of row 15. Fortunately, none
detonated.

The battles between the soldiers and
terrorists continued in other parts of the
building for more than half an hour. Some
of the hostages who tried to escape during
the fighting were strafed by Chechens
posted at the exits. The terror group’s
leader, 27-year-old commander Movsar
Barayev, was blown away in a second-floor
kitchen area,

Shortly after 7:00 a.m., the three sur-

iving rebels surrendered and were led
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ANATOMY OF A RAID

First sleeping gas, then the deluge—how
Russia’s élite Spetsnaz special forces launched
their deadly assaulton thié'Chechen terrorists

AP PHOTO/NTV

£&Movsar Barayev
came from a family
of fighters feared
for their cruelty.
Those who knew
him say he came to
Moscow to die”?
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bout two months ago,
Movsar Barayev disap-
peared from Argun, the
war-shattered town
southeast of Grozny where he
was a Chechen guerrilla com-
mander. People who asked af-
ter him were told that he had
moved his base elsewhere. He
may already have been in
Moscow, working on the the-
ater attack where he was killed
last week, at 27, after seizing
more than 800 captives.
Some of Movsar's com-
rades from Argun almost cer-
tainly were in Moscow early.
The more than 50 people with
him—who dubbed themselves
the 29th Suicide Division—
were a composite team,
drawn from Movsar's own
fighters and select members

TIME, NOVEMBER 4, 2002

THE MAN WHO WOULD BE MARTYRED

of other Chechen units. The
female members, who made
up half the group, were proba-
bly intended to maximize the
squad’s potency, one
Chechen well-versed in guer-
rilla tactics told TIME. It was
no coincidence, he added,
that the women were wearing
explosive belts; as the most
determined fighters—some
widowed by the conflict—they
may have been more willing
than the men to blow up the
building, and themselves.
Movsar may have lived
longer than many other guer-
rilla commanders. His uncle,
Arbi Barayev—a commander
of the Islamic Special Units,
feared as a fighter and hated
as a hostage-taker who al-
legedly once oversaw the

capture and beheading of fol
telecommunications workers
was only slightly older when |
was killed in June 2001 in a
six-day shoot-out with Russia
forces, who displayed his bod
on TV to convince skeptics he
was really gone. Movsar also
had an aunt, Khava Barayev,
revered by Chechen guerrillas
for her suicide car-bomb at-
tack on a Russian base in the
family's home village of
Alkhan-Kala. She was 19 whet
she blew up herself and two
soldiers in June 2000. Those
who knew Movsar well say his
turn had come. “He came to
Moscow to die,” says one
Chechen associate.
The attack on the theater

was meticulously planned,
well funded (costing some
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Chechens with a close knowl-
edge of guerrilla operations)
and, according to news re-
ports, sanctioned by top
Chechen commanders, in-
cluding Shamil Basayev, one
of the main Chechen rebel
leaders. The rebels’ titular
head Aslan Maskhadov, who
distanced himself from the
siege, was probably not con-

MISSION OVER: Terrorist leader Barayev
was gunned down on the second floor

sulted; most guerrillas feel he
is irrelevant.

Planning a raid like this
takes six to eight weeks, a
Chechen close to the guerril-
las says. Another Chechen
with experience of such oper-
ations thinks Movsar's people
brought in their weapons
from Chechnya, since they
wouldn’t have wanted to un-
dertake an operation like this
with new and
unproven
firearms pur-
chased on the
Moscow black
market. A few
days before the
attack, they
bought the ve-
hicles they
needed. Moving
into and around
Moscow in the
days before the
assault posed a

STUNNED: Carriedout |

by rescuers, above,

challenge for the rebels;
Chechens are widely feared
and disliked, and are fre-
quently arrested for being in
the city without registration.
That's a problem easily over-
come with cash to line police-
men'’s pockets, however.
Movsar was close not
only to his uncle Arbi but also
to Khattab, the late Saudi-
born guerrilla commander
whom the U.S. claims repre-
sented Osama bin Laden in
Chechnya. In an interview
with the BBC, one of Movsar's
men denied any link to al-
Qaeda. Still, Movsar seemed
to embrace that group’s
concept of martyrdom. At the
start of the action, a rebel
website quoted Movsar saying
he was there “to die.” A col-
league remarked, while
Movsar was still in the the-
ater, “These are the happiest
days of his life.” —P.Q.-J.
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away. Two were said to have escaped;
another was seized as he tried to slip
unnoticed into a crowd of journalists.
Police later announced that they had also
detained 30 “accomplices” in the area
around the theater and in other parts of
the city. It wasn’t until some time after
noon that the first estimates of the opera-
tion’s grim toll became clear: more than
90 hostages had died, along with 50
rebels, but not a single Spetsnaz soldier
had been killed.

A few hostages were able to stumble
out of the building on their own, but most
had to be carried by soldiers and emer-
gency workers, who bundled them into
waiting buses and ambulances that fer-
ried them to hospitals across the Russian
capital. Some 450 were said to have been
treated. The gas attack had worked, but
perhaps too well. According to press re-
ports, some hostages in the theater had
died from gas exposure. One source close
to the Kremlin said the amount of sleep-
ing agent used was five times the normal
dose. “They’re not saying what kind of gas
they used,” the source says, “but they do
say that they used too much of it to be
safe.” Vladimir Ryabinin, a doctor at
Moscow’s Sklifosovsky Hospital, con-
firmed that 42 hostages were being treat-
ed for gas poisoning.

As the siege came to an end, a wave of
relief and even euphoria surged across
the state-controlled media—and Presi-
dent Vladimir Putin was suddenly the
star. The man who had laid low for much
of the week, making only a brief state-
ment of defiance against “these provoca-
tions,” now donned a white doctor’s coat
to visit freed hostages at a Moscow hospi-
tal. Opposition politicians fell over them-
selves to declare their admiration for
him. The message: this Putin—famous for
his use of crude slang—can kick ass.

But the celebrations might be prema-
ture—and not just because of the shock-
ing security lapses that had allowed the
Chechen rebels to seize a theater just five
km from the Kremlin (and that will likely
lead to a major shake-up among Putin’s
security chiefs). The real issue was that
the rebels had caught Putin in a big lie. He
won the presidency in 2000 on a law-
and-order platform and a promise to re-
store Moscow’s grip on the rebellious re-
public of Chechnya, and for the past two
years he has regularly claimed that the
war there was all but over. But where he
claimed victory, others saw quagmire, so
more recently he has enforced a media
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blackout on Chechnya, concealing the di-
mensions of the stalemate. But the theater
~ siege brought the cause of the Chechen
rebels—desperate and more than willing to
~ die for their separatist cause—right back to
 the Russian capital. “Putin behaves as if he
has had a major victory,” says the Kremlin
- source. “But some of his top aides believe
th!ﬂll theater seizure marked the total

ANTHONY SUAU FOR

collapse of his three-year-old policy of
claiming to have pacified Chechnya. It is
totally clear now that the war has not been
won, that it has spread to Russia, and that
further hostilities on Russian soil—and in
Moscow in particular—are inevitable.”

As the siege at the Theater Center on
Dubrovka in a grimy, Soviet-era neighbor-
hood unfolded, the armed gunfighters,
laden with explosives and showing every
sign of determination, made only one de-
mand. Russia must stop
the war in Chechnya and
withdraw its troops from

TAKING
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Putin refused to yield. But once-compla-
cent Muscovites were beginning to ask
‘whether this war, like the one in Afghan-
istan, was worth the bloodshed. “This is the
Jogical extension of what they have always
been doing, sending our children to die
senselessly,” said playwright Mark Ro-
zovsky 65, as he waited for news of hlS

WORK DONE: As the
operation ends, the
soldiers take a break

teenage daughter Sasha, a captive inside. “I
don’t want my daughter to die at 14.”

The crisis at the theater began just af-
ter 9 p.m. on Wednesday. After an inter-
mission, theatergoers headed back to their
places in the 1,100-seat auditorium for Act
2 of Nord-Ost (“North-East”), a popular
musical romance following a passionate
love story in Soviet days. Outside, two or
three vehicles drew up and unloaded
masked attackers in camouflage battle-
dress who burst into the building.
Some fired into the air, while
others raced onto the stage shout-

i tral Asia. Dudayev wins the |
: presidency and declares
i Chechnya’s independence

theater who wasJater released because
s!;&: w:: pregnant, heard a young woman

arguing with the
g pit. “One of the men shouted: ‘Just

one hand and in the other, cables running
into explosives-filled packets on their belts.
Black-masked men carrying Kalashnikovs
quickly wired plastic bombs to pillars,
walls and seats; enough, they warned, to
bring down the entire building if Russian
troops stormed it. Only the terrorist leader
Barayev defiantly bared his face.

theater, spokesmen for the rsB were dis-
missing the rebels as drug-addled lunatics
with no coherent plan. After the end of the
siege, some reports claimed that the female
rebels had alcohol on their breath and that

March. In June, guerrillas
take 1,600 hostages at a
hospital in Budennovsk in

” and “We are gt

£ ﬂﬂd ﬂmatarworkers es-
wﬂa windows as the
ordered the audience into silent
submission. Olga Treiman, a barmaid at

assailants in the orchestra

shoot her!” says Treiman. “I heard
five rapld shots and a scream.” The
woman’s body was brought out by
a day later by two Jordanian med

ical doctors who were allowed int.

the building by the rebels.

In the first two days, the
Chechen rebels freed 54 hostages
mostly children under 13. But
more than 800 captives, including
some 30 teens and some 75 for-
eigners, remained in the gang’s
hands. A third of the estimated 50
attackers were women, and, ac-
cording to a spokesman for the Fss,
Russia’s internal security agency,
widows of fighters killed in the
long-running war; they were eager
to sacrifice themselves for the
cause. Shrouded in black except
for their eyes, each held a pistol in

Well before the Spetsnaz stormed the

Dagestan. Sympathizers in
Turkey seeking to draw at-
tention to the Chechen

conflict hijack a Black Sea

independence and sets
elections for January 1997

1997 asuan

PREMISES SECURED:
After knocking out
the rebels, special

forces soldiers

unload their guns
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2001

In March, three die
when Saudi forces

a bottle of cognac was found inches from
Barayev’s hand. None of this tallied with
the descriptions provided by independent
negotiators and TV journalists who had ac-
tually come into contact with the rebels
earlier in the week: they found Barayev to
be cool and focused.

Though some claimed the Spetsnaz op-
eration was an unqualified success, the
Russians have not always proved them-
selves adept at such rescues (see timeline).
This time round, the Spetsnaz got it mostly
right. Few expected the siege to end
through diplomacy; the rebels had shown
no interest in negotiating, and Putin would
not capitulate. Nor could the timing of the
special forces operation be faulted: Ba-
rayev had sworn to start killing hostages at
6.a.m. But just over an hour before the spe-
cial forces stormed the hall-and about 40
minutes earlier than promised—the terror-
ists executed a man and a woman, accord-
ing to Olga Chernyak, a journalist who was
among the hostages. “I thought [the
Chechens] would kill us all,” she said. In
the eyes of most of the surviving hostages,
the soldiers were heroes.

As successful as the operation had
been, some disturbing questions soon
emerged. Top Kremlin aides were quoted
as saying privately that they had informa-
tion that the Chechens were planning
four terrorist acts in Moscow this week.
According to a senior Kremlin official, one
attempt had been thwarted by the FsB and
another misfired for unknown reasons.
Why the other two attacks failed to happen
is not clear.

There had been other warnings of
trouble. Last month, a routine conference
of Moscow college deans was told by secu-
rity services to step up vigilance because
the FsB believed the Chechens might at-
tempt to blow up an educational facility.
And according to a source close to Spet-
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snaz, the terrorists who struck in Moscow

~in the hours just before the attack. The hens were tr ble, Russia gians despise &
allowed the attack to take place. One | army- ‘ o i B ;mic faith with suspicio

b vl Mwnm”"bﬁ‘dﬂwou‘ld . ast - Sieg; ed t | among the Muscovi .ggdwmdout;ldetf
e taken against top security officials, but | Baraye theater Tast wee Jen“&"iﬁﬁstfﬁé
that “it would be an untimely thing to do rTOr | these black scum an ted o Roassinn " 4
ferent—independence from Russia, not an | kill 100 of them for each dead Russian,” d:

right now.”

Putin has, predictably, linked the the- | anti-Western jihad. But al-Qaeda and the clared a burly, bearded man whgsefi)mnL
ater seizure to international terrorism. The | Chechen guerrilla movements may well | fighting in Chechnya. And' mstgz; 0 bao‘
takeover, he announced, was planned in | intersect. A Saudi-born associate of Osama | ing off in Chechnya, Putin will probab!

step up military operatior
there, despite his claim
that the Russians have a
ready won. Critics will |
marginalized,  atrocitic
tolerated even more easil
than they are now.

Putin’s fear, of course
is that some of Barayev
comrades remain at larg
in Moscow, plotting the
next attack. Discussing the
hostage seizure soon after
it started, one Chechen
who knew Barayev well
and shares many of his
views predicted the out-
come: Barayev would die,
there would be a wave of
revulsion in the West and a
crackdown on the thou-
sands of Chechens who live
ANXIOUS: Farnilies in Russia. “But we don't
of hostages wait at care,” he added. Chechnya
a hospital for news has been abandoned by the
A of their condition West, he explained; the
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Washington, where Putin has long argued | died earlier this year, reportedly assassi- | have the means, the abilit gcﬂz * ,,He‘:
he is fighting exactly the kind of radical Is- | nated by the Russians, arrived in Chechnya | attack again. Th‘ov ih"tl’(‘ v th;nB ¢Cv :‘vl- g
lamic terror that led to Sept. 1913 in 1995 when the first war against Russia ‘ his f()ll(;\\’(’l‘s a \’Lt‘l"v Ehe ‘\}’:) : ard:\(\‘ an

This may be smart politics, but itisbad | was picking up steam. He was a close ally | the war, They are ﬁ("l;t' '(r e 'h.to
history. The Chechens wageq wars l%ke this | of Shamil Basayev, one of the most influ- } fenend St arene ui:o Ig;c:(i :ntl}))'E t\oxf:r;l
long before al-Qaeda, and will continue to | ential rebel commanders, whom Barayev ’ there is no other way out. The attack on the
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do so regardless of how the war on terror- | mentioned several times last week as his | theater had all the hall - :
ism turns out. This is homegrown terror- | leader. Thanks to Khattab’s Gulf and | Chechen opemt]’()l .]3, maxks of & typical
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and towns where a barbarous occupation | into Chechnya plenty of money and An exit strate rdr( -,Of an exit SLALEY
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campaign of secession. After a disastrous | bin Laden’s top lieutenant, was arrested in | surroun ding e ]5 v‘s.too. After_the euphoria
two-year war whose military humiliations | neighboring Dagestan after he tried to en- | the same S ic Fol@’ subsides, he facgs
and soaring body count nearly unseated | ter Chechnya. He was said to have been | Chechnya polic Ve thAat 'havc beset his
then-President Boris Yeltsin, Russia with- | looking for a new base. moralized and Y since its inception: a de-
drew in 1996, leaving Chechnya virtually Movsar Barayev may have wanted to | and the suicj 1010 TTupt R_ussi;m military
nt. Russia stepped back in when | become a great Chechen hero, but the im- Chechens to ’ :v?n (::tie rmmz;tion - th,,;
‘ dependence. —Wi

independe : ’
Putin blamed Chechens for aseries of 1999 | pact of his actions on Chechnya could be | reporting by yyri R

-~ ovich/Moscow
/// R - — e a2l

TME NOUT 5 900
40 TIME, NOVEMBER 4, 2002



